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EXECUTIVE SUMMARY AND KEY JUDGEMENTS
1 - Piracy off Somalia has shifted from episodic risk to an active campaign: Reuters, citing UKMTO and IMB data,
reported that the sanctioned tanker Sibu 1 was seized in the Gulf of Aden and diverted toward Somalia. It was at least
the thirteenth vessel targeted this year, versus five attacks in all of 2025. Puntland separately alleged possible
outside involvement but supplied no evidence. HIGH CONFIDENCE ON THE SEIZURE AND TREND; LOW ON THE
OUTSIDE-ACTOR ALLEGATION

2 - Eastern DRC's Ebola emergency is outpacing the response: The UN said more than 2,500 people had died, half in
the previous 20 days, while the outbreak covered an area larger than France. Funding could run out within weeks and
attacks on health workers are compounding transmission risk. HIGH CONFIDENCE

3 - Sudan's conflict remains expansionary despite a local de-escalation order: Abdel Fattah al-Burhan publicly
pledged to extend SAF operations toward Darfur and Kurmuk. Separately, SPLM-N leader Abdelaziz al-Hilu ordered an
immediate halt to communal fighting in parts of South Kordofan. Both are attributed statements; implementation is
unverified. MODERATE CONFIDENCE

4 - Economic resilience and vulnerability diverged in Ethiopia and Mali: Ethiopia's official creditors approved a
preliminary USD 1 billion Eurobond restructuring, while Mali reported stable national fuel inflows but a continuing
diesel shortage in Bandiagara. HIGH CONFIDENCE ON THE DISCLOSURES

REPORTING BASIS
HUMINT: No authorised HUMINT reporting was available for this edition. Previously supplied local-source reporting on Mali
falls outside the 24-hour window and is not repeated without a new increment.
OSINT: Core reporting was checked against UN and UNICEF briefings, Reuters, AP, attributed government or armed-party
statements and regional media. Official and armed-party claims remain labelled; publication time is not treated
automatically as event time.
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SAHEL
1 | MALI - Fuel inflows steady, regional distribution remains uneven
OSINT | RELIABILITY A-B | CREDIBILITY 2 | MINISTRY DATA VIA APANEWS
Mali's Ministry of Industry and Trade reported that 1,430 tankers delivered 66.6 million litres of petroleum products
between 3 and 16 August, averaging about 4.75 million litres per day. The disclosure, published on 21 August, said a diesel
shortage persisted in Bandiagara despite generally steady national inflows. Authorities attributed improved flows partly to
enhanced security on the Bamako-Dakar corridor, but gave no duration, station count or deficit estimate for Bandiagara.
Assessment: The data indicate that import continuity does not guarantee regional availability. Distribution, storage and
road security remain critical vulnerabilities for transport, electricity generation, mining and military logistics.

2 | BURKINA FASO - Government presses UN to revise its Sahel approach
OSINT | RELIABILITY B | CREDIBILITY 2 | OFFICIAL REMARKS VIA REGIONAL MEDIA
Foreign Minister Karamoko Jean-Marie Traore met UN strategic-review lead Sahle-Work Zewde in Ouagadougou. Regional
reporting said Traore urged UN agencies to rely more on local actors, recognise claimed AES security progress and accept
that security, rather than elections, remains the military-led governments' priority. Zewde's mission is assessing the future
of UNOWAS engagement.
Assessment: The encounter preserves a diplomatic channel but also signals that AES governments will resist UN
assessments perceived as challenging their security narrative or transition timetables.

3 | OTHER SAHEL PRIORITIES
No material, independently verified new development was identified inside the strict window for Niger, Mauritania or Chad.
Continuing insurgent and border risks remain active but are not repeated without a qualifying update.

HORN OF AFRICA AND RED SEA
4 | ETHIOPIA - Official creditors approve preliminary Eurobond restructuring
OSINT | RELIABILITY A | CREDIBILITY 1 | FINANCE MINISTRY / REUTERS
Ethiopia's official creditor committee, co-chaired by France and China, approved the preliminary agreement to restructure
the country's USD 1 billion Eurobond. The committee judged the deal compliant at this stage with
comparability-of-treatment requirements, allowing implementation to proceed. It warned that a new-money warrant could
later give bondholders excessive benefits and force adjustments to bilateral terms. Bondholder approval is still required.
Assessment: The approval is a material step toward exiting the 2023 default, but the warrant preserves execution and
creditor-equity risk. The outcome remains a test of the G20 Common Framework.

5 | SUDAN - SAF signals wider offensive; SPLM-N orders local halt
OSINT | RELIABILITY B | CREDIBILITY 2-3 | ATTRIBUTED STATEMENTS / SINGLE OUTLET
Sudan Tribune reported that SAF commander Abdel Fattah al-Burhan told worshippers in Al Managil that the army intended
to expand operations toward El Geneina, Um Dafaq, El Fasher and Kurmuk. He also expected further foreign sanctions and
said pressure would not halt the campaign. The speech is an official intent signal, not evidence that the operations have
begun.
In South Kordofan, SPLM-N leader Abdelaziz al-Hilu ordered an immediate halt to fighting in Kauda and Heiban County after
reported Otoro-Shawaya communal violence and an RSF mediation initiative. Allegations that SPLM-N fighters burned
villages and detained 26 Otoro aid workers were attributed to community leaders and were not independently confirmed.
Assessment: SAF's stated axis keeps Kurmuk and Darfur under near-term pressure. The South Kordofan order could reduce
local violence, but its durability depends on field compliance, detainee handling and neutral mediation.
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HORN OF AFRICA AND RED SEA - CONTINUED
6 | SOMALIA / GULF OF ADEN - Iran-linked tanker seized in piracy surge
OSINT | RELIABILITY A-B | CREDIBILITY 1-2 | UKMTO / IMB / REUTERS
UKMTO said six armed individuals seized the Eritrea-flagged Sibu 1 off Yemen on 20 August and diverted it toward Somalia.
Reuters reported that the tanker was under US sanctions for allegedly moving Iranian petroleum products. IMB and UKMTO
data indicate it was at least the thirteenth vessel targeted off Somalia or in the Gulf of Aden this year, compared with five
attacks in all of 2025.
Puntland's security ministry condemned the piracy resurgence, mobilised coastal authorities and alleged that forces
outside Puntland might be involved for political or economic purposes. It identified no actor and provided no evidence. The
ministry also demanded explanations for strikes on 18 and 20 August that it said hit fishermen near Nugaal; those
allegations were not independently verified.
Assessment: The target set now spans commercial cargo, military-linked materiel and sanctioned tanker traffic. Naval
diversion toward other regional crises, coastal logistics and Yemen-Somalia smuggling networks are likely enabling the
campaign.

7 | SOMALIA - Aid cuts deepen child hunger and protection risk
OSINT | RELIABILITY A | CREDIBILITY 1 | UNICEF / UN GENEVA / REUTERS
UNICEF said 205 health and nutrition facilities had closed and admissions of children with severe acute malnutrition rose 32
percent in the first half of 2026. Nearly 1.9 million children are projected to face malnutrition this year, including almost
500,000 with severe acute malnutrition. More than 78,000 children have left school, another 660,000 are at risk and at
least 65 child-protection facilities have closed.
Assessment: The cuts are a stability as well as a humanitarian issue. Reduced nutrition, education and child-protection
coverage increases displacement, preventable mortality and armed-group recruitment exposure.

8 | OTHER HORN / RED SEA PRIORITIES
No material, independently verified new development was identified inside the strict window for Eritrea, South Sudan,
Djibouti or Somaliland.

CENTRAL AFRICA AND GREAT LAKES
9 | DEMOCRATIC REPUBLIC OF THE CONGO - Ebola grows faster than response
OSINT | RELIABILITY A | CREDIBILITY 1 | UN OCHA / WHO / REUTERS
The UN's senior Ebola coordinator said the Bundibugyo Ebola outbreak had killed more than 2,500 people, half in the
previous 20 days, and covered an area larger than France. Around 160 health workers had been infected and 43 had died.
More than 260 attacks on health workers were recorded in six months, with eight killed in violence. A USD 80 million
pooled-fund allocation could be exhausted within weeks.
OCHA is supporting five government-led packages to strengthen community engagement and surveillance, accelerate safe
burials and raise treatment capacity from about 900 to 3,000 beds. WHO said 50,000 vaccine doses had reached frontline
workers for a planned trial; protection against the Bundibugyo species is not established.
Assessment: Transmission, insecurity, community resistance, fragmented banking and delayed worker payments are
interacting as a single operational crisis. Further geographic spread would intensify pressure on transport, mining areas
and neighbouring-state preparedness.

10 | CAMEROON
No material, independently verified new development was identified inside the strict window.

SOUTHERN AFRICA AND GULF OF GUINEA
No material, independently verified new development was identified inside the strict window for Angola, Mozambique, Togo
or Cote d'Ivoire. Persistent insurgent, political and strategic-economic risks remain under collection.
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REGIONAL AND COUNTRY SCAN
REGION COUNTRIES 24-HOUR STATUS

Sahel Mali; Burkina Faso Fuel-distribution and UN-engagement updates reported
above.

Sahel Niger; Mauritania; Chad No material verified update in the strict window.

Horn / Red Sea Ethiopia; Sudan; Somalia Debt, conflict-intent, piracy and humanitarian updates
reported above.

Horn / Red Sea Eritrea; South Sudan; Djibouti; Somaliland No material verified update in the strict window.

Central / Great Lakes DRC Ebola acceleration and response constraints reported
above.

Central / Great Lakes Cameroon No material verified update in the strict window.

Southern Africa Angola; Mozambique No material verified update in the strict window.

Gulf of Guinea Togo; Cote d'Ivoire No material verified update in the strict window.

REGIONAL INTELLIGENCE ASSESSMENT
Maritime security: The Somali piracy trend is now measurable in annual attack frequency and is intersecting with wider
sanctions, arms-trafficking and naval-allocation issues. A successful ransom cycle would reinforce recruitment and coastal
support networks.
Conflict-health interaction: Eastern DRC shows how armed conflict, weak institutions and mistrust can turn a public-health
emergency into a strategic access problem. Medical resources alone will not reverse transmission without secure
movement, accepted teams and reliable payments.
State reach and logistics: Mali's fuel figures illustrate the difference between corridor access and last-mile distribution.
Road security improvements can protect aggregate imports while remote markets remain exposed to shortage and
coercive control.
Diplomatic positioning: Burkina Faso's message to UNOWAS and Ethiopia's creditor progress both show states attempting
to reshape external engagement on terms that protect domestic political priorities.

INDICATORS TO WATCH | NEXT 24-72 HOURS
• Somalia / Gulf of Aden: Sibu 1 crew status, vessel location, ransom contact, naval response and any corroboration of

Puntland's outside-actor allegation.
• Somalia: further vessel attacks; confirmation of coastal resupply networks; attribution of the 18 and 20 August strikes near

Nugaal.
• DRC: daily case growth, additional health-worker infections, geographic spread, funding commitments and deployment of the

vaccine trial.
• Sudan: movement toward Kurmuk or the named Darfur axes; compliance with the South Kordofan halt; release or verified

status of detained aid workers.
• Mali: Bandiagara diesel availability, convoy delays, corridor attacks and progress toward the 45-day strategic fuel reserve.
• Ethiopia: bondholder approval, documentation of the new-money warrant and any official-creditor demand to rebalance

terms.
• Burkina Faso: UNOWAS review recommendations and official AES reaction to governance or transition-language proposals.
• Mozambique and Gulf of Guinea: delayed confirmation of insurgent attacks or cross-border movement not visible at cut-off.

ANALYTIC STANDARDS AND CAVEATS
Confidence: High = strongly corroborated by credible reporting or direct documentary evidence. Moderate = credible but with meaningful
gaps. Low = single-source, contested or weakly corroborated.
Grading: Reliability assesses the source; credibility assesses the information. Official, armed-party and anonymous-source statements
remain attributed unless independently verified. Reporting silence does not establish operational inactivity.
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